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LUXURY & FASHION
FOR ALL,

WILL CONTINUE IN
ALL ITS HUES

BUT T0 REAP
SUCCESS , PLAYERS
IN THIS DOMAIN
NEED TO WORK OUT
THE RECIPE IN
TERMS OF TRIPLE
BOTTOM LINES

TODAY IWOULD
SAY — THE TRIAD
OF TOP
PERFORMANCE
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10 SUSTAIN WE MUST BE SUSTAINABLE !

= HAS BEEN OUR QUEST SINCE OVER FOUR DECADES
= PRIOR TO THIS SUSTAINABILITY WAS LIKE AN UNDERCURRENT .
= BUT IN A CHANGING BUSINESS LANDSCAPE :

= UNPRECEDENTED, ACCELERATING AND MIX OF RISKS AND
OPPORTUNITIES, WHICH THEY MUST CONFRONT IN A FAST CHANGING, HYPER
DIGITILAISED OPERATING ENVIRONMENT.

= NOT JUST BUT A FASHION FRENZY

= IT IS NOT ENOUGH FOR COMPANIES TO CONCERN THEMSELVES ONLY WITH SHORT-
TERM PROFITS or AUDITS

= DISASTERS, SOCIAL UNREST OR ECONOMIC DISPARITY CAN DAMAGE LONG-TERM
PROSPERITY.

= THE OLD MODELS NO LONGER APPLY -WHAT IS THE NEW FIT ?




For companies to navigate their businesses in the new

millennium, WHHT MUST
' BUSINESSES DO ?

The Thematic
= Sustainable operations from start to finish- blueprint of SDG’s
« No longer can we have the head of the business or the CSR , Financial
environment as a driver . Disclosures , UNGC,
= No longer are enablers needed - the business case is Sector CODES , ESG
proven several times over ; i
. . Guidelines ----
= The investor and consumer are super informed
Y Crratair AT e Temerer fe e fhe frimee @ de of eineen | ===——————— all point
towards ----

= The businesses that understand this challenge and take :
action will be a step ahead Shape Up or Slip Out
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CONSUMER
CHOROUS ! & THE
WORKER VOICE !

LABOR RIGHTS- Right , F 3 g ' END SECRECY !

Informat1on & Safety — Al ] WE WANT TO MAKE
o : INFORMED
DECISIONS !

LABOR RIGHTS /
HUMAN RIGHTS IN
THE DARK !

WILL ONLY
NUMBERS GET US

TALKING ? @




= Intractably Global / Regional Supply Chains

= Non linear Supply Chains [the main challenge to
advancing social and environmental practices].

= Production subcontracting across multiple regions .

= Country of Origin information at point of purchase.

Regulate the subcontracting
processes

Do away with the tick mark
approach

Two way flow of information

WHAT SHOULD THE
BRAND & THE

BUYER DO MORE *?

AS THE QUEST FOR
TRACEABILITY AND
COMPLIANCE

Becomes more dynamic &
daunting than before -----

Any luxury fashion
brands are placing
respect at the forefront
for the environment,
integrity, fairness and
workplace practices.
They also are showcasing
their manufacturing
supply chain and clearly
communicating the enti
manufacturing process t



http://wwd.com/tag/what-is-luxury/

Provisional

Moeots all curront M&S minimum Basic systems of governance (policy, Very good governance systems, leading and demonstrable
requirements for sustainability. measurement and which are consistently applied and step change in standards. Sustainability
in place. trained against Trials/Year on Year embedded throughout the business.
improvements/external collaboration/
targets set

Legal complance with environmental
Legistation in country of operation

A senior manager has accountability for
environmental management at the site

Legal complance with Labour law n
country of operation and commitment
to mprove to meet ET) base code

= The sito has recognised it needs &
formal strategy including an element
on Lean

= The site has begun to alipn its
control measures to the strategy
AN SO0 Managers objectives

« The sernior manager recognises the
need to solve problems cross
functionally using formal tools

- Koy supplers have beoen identified
and are managed closely

Evidence we look for

impact assessment § business

Site understands the sustainabiity
impacts of it's key raw matenals

Clear polickes and evidence of
HR KPis.

Staff survey in place.

Elected worker committes or trade
union which meets regularly.
Strong Health and Safety
Management and trainng.

Strong agency overught, and
targeting lower proportion of
agency use

~ Site has camied out an enviconmental - Demonstrable and verified year on

year improvements in KPis.

= Site has 1 or 2 step change projects

running ether in energy, woater, waste
Of carbon

Water, waste 8 energy action plans
n place

« Significant energy reduction on
baselne

% of renewable energy where
possidle,

= Signficant waste reduction of raw
materials (Inc. packaging)

stewardship projects in water
stressed areas

= Site champions new standards for

the ndustry through relevant
collaborations.

Sustainable management of supply
chain & raw materials.
Ienovative lower carbon solutions

« Excellent approach to HR and HES -

roprasenting leadership within the
ndustry.

Very strong level of communications
and engagement.

- Strong deployment of ethical trade

within the supply base

= May have external accreditation

g Investors in People, ROSPA

- Continuous improvement of strategy,
Gcats

Dusiness processes, peopls,
of tools and techniques i3 happening
at all levels of the organsation.

= Many different problem solving tools

A used, everyone takes time to
solve problems every week
Teams work not only to maintain,
but slso improve the process and
approach taken

= Key supplers work together to help

deliver the strategy.

THE
CLRTIFICATION
SYNDROME

SO ITS NOT ABOUT A CODE
ITS ABOUT
GOVERNANCE

ETHICS

WORKERS

LEAN MANUFACTURING
COMMUNICATION
KNOWLEDGE
ENVIRONMNET
ENERGY

WASTE/ LANDFILLS

NATIONAL LAWS
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SHADY— thesn brands have only SUPER TRANSPARENT — thess brands have publishod all overseas suppBar factory names
revealed some overseas supplier and addrosses
names and addresses
COMPANY Best Peatty Girl  The Pas The Just Group  Cottan OniCotton  Pacific Brands  Forever New Woolworths  Coles Speciaity Target Kmart
B Less Fashion Group — {including On, Cotton On |Bonds, Berlel,  (Forevar New. Fashion Group
linctuding. Design Just Jeans, Kigs, Cottan On Holepeoof, Ever New) Millers,
Rockmans, Works Jays, Body, Factorie, Voodoo, Katies, Rivers,
Table {including.  Dottl, JacqulE,  Type, Supre) Razzamatazz, Crosseoads,
Eight) Metalicus, Portmans, Jockey, Tontine Autograph,
Review| Peter and Dunlop City Chicl
Alsxander) Fboovml)
FACTORY No No No No* §o — has only Partial — has Fartipl — 00es Complets Complete Compiete Complete — goes Complets — goes
LISTS PUBLIC published a published the not publish its full boyond garmentsy beyond garmants
besc country oatalls of the 1actony Hst. But has
breekdown four factories recently exponded
1y own Its factory Bst
COUNTRIES Hiddan Hiddan Hidden Hdden China [87%L Cnina (66% 1 China (BR.I%N, Bangladesh China 149 China (91 China [411 factorias], Ching (414
REPORTING IN Bangladesh Australiz (15%, named S factones| |361sctories) factores], factoriesl Bangladesh [37 factoriesl
110.2%], Indiz 3 factanies] Vietnzm (8.7%, Cambodia Cambodis Sangladesh  factoriesl India |16 Hangladesh [35
12.32%] Myanmar  Indonesis (7%,  named ona factory)  (6LChina {4factories). (B2 fectories] factories] Vistnem{l2  -fectorieal India
10.18% Hong oae tactaryl, Inda{l.3%, named (109} india Vigtnam noa (15 factorias| Cambodia {32 factories]
Kong [0.7%] Camboda {5%)  onefaciony), (21, Vigtnam j3tactories) factorles] (10 factaries) Peldstan  Incorasia H1
Indla [2%], Ewope {1.1%, J28 hdia Vietnam {4 [6 factories| Indonesis  factories)
Hiddan 15%| named § tactonesi, {3factories) factoriesl I fectories| Myanmar  Cambodia 6
Banglacesh [U.6%, Pakistanione 16 factores), Austislia  tactorles] Vietnam
named ans faciony) factory) |Gtactornies), Malaysis 15 factonas),
2loctorles] SelLonkn,  Pakistan snd
Thallend, South Kores Tabwan [4
ond BeEgium |one factoriesl. Maloysis
factory eachl {Z tactonas|, Egypt
lone factory)
FACTORY UST Mo Na Ko Ko No Limited factory  Forever New's Yas Yas Yas Yes Yes
UPDATED list is new partiol listis
REGULARLY tegularty updated
PUBLISH Na No Yes Yes Yes Yas Yas Yes Yas Yes Yes Yes
SOURCING
POLICIES”
PUBLISH CODE  Yes No Xo Yes Yes Yes Yes Yes Yes Yés Yes Yes
OF CONDUCT'
PUBLISH Na No No Yes No, but provices  Yes §o Yoy L No, but No KXo
AUDITOR soma details provides soma
DETAILS' detalls

Reguls upiales ars mads avery st morths
This refars to the collection af company polictos which govern and guide tho way a oampany sources ity products: from raw matarials to Fnishod proclct
Thiz i3 3 code of conduct that goverma the behaviowr of 3 company's employess — Inciuding how they deal with supprers oversess. Sometimes tha code of conduct and tha suppier polcias 3t n the same document, which nas @50 been taken nio account sbove
‘It iz tmportant to know the names of audtors Rred by our fashion branda: not &l suditors do the job wa expect of tham. Thars are mary examples of audit fims reperting that sorers a1e paid peopatly, are tecahving sl thek antittements, and thal workplacss are safa
when in 1501 this i3 not the casa. For g tashion [abeds. non-govemment crganisstions and corsumers to 'ea nfident an saditor i@ independent and gattiog It right, It i3 essent:al tr:vbna/v who thess auditins &e
In thetr anrast report, The Just Group 022 provide 2 Bzt of the countriea they sourcs fiom, Unlike mors sparent companies, thay do not 31.\- ] .m:.» down of the peecentage of supply trom avery country In which they souice gaments. nor have they
publighad the namas and addracsss of any actories on thae wabste. The countries thay list nclude erdsc-zcn China Inta. indonesia, Haly, Korea, Sn Lanka, Taipan and Vistnam. Thiy note 88% comes from China
'Ocfom's cilterla ls thet Brands &lign with beat practice by publishing thek full Bat of supplier factony names and sddresses on their webalte This draws a de line batween the brands In Australin and the factotles they Lae aound the watld,

&  STILL IN THE DARK

TRACEABILITY TO
TRANSPARENCY

OVERLAYING TRACEABILITY AND
SUSTAINABILITY IS

TRANSPARENCY

NOT JUST ABOUT SHARIG
INFORMATION BUT ADHEREING TO
HUMAN RIGHTS & ETHICS




LABOR REFORM
SELF REGULATION ALIGNMNET WITH ILO
PILOT PROGRAMS DOVETAILING SDG’S

PARIS AGREEMENT

THE
GOVERNMENT --
THE REGULATOR

EMERGING
LANDSCAPE------

AN
AMALGAMATION

OF

GLOBAL GOALS &
LOCAL BUSINESS
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Government-
National
Labor Reform
, Wage
Reform
SDG’s

Consumer &
Worker —
Informed
Decisions

Buyer-
National Law
Recognition

Capacity
Building
Approach

Industry-
National Law
/ Codes &
Sustainability
Agenda

WHY FORWARD--
---- FROM
TRIANGULATION
----T0
CONVERGENCE

TRYING TO
MAKE
CODE
WORK




