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TODAY I WOULD 

SAY – THE TRIAD 

OF  TOP 

PERFORMANCE 



 HAS BEEN OUR QUEST SINCE OVER FOUR DECADES 

 PRIOR TO THIS SUSTAINABILITY  WAS LIKE AN UNDERCURRENT . 

  BUT IN A CHANGING BUSINESS LANDSCAPE : 

 UNPRECEDENTED, ACCELERATING AND COMPLEX MIX OF RISKS AND 
OPPORTUNITIES, WHICH THEY MUST CONFRONT IN A  FAST CHANGING, HYPER 
DIGITILAISED OPERATING ENVIRONMENT. 

 NOT JUST FAST FASHION BUT  A FASHION FRENZY 

 IT IS NOT ENOUGH FOR COMPANIES TO CONCERN THEMSELVES ONLY WITH SHORT-
TERM PROFITS or AUDITS  

 DISASTERS, SOCIAL UNREST OR ECONOMIC DISPARITY CAN DAMAGE LONG-TERM 
PROSPERITY.  

 THE OLD MODELS NO LONGER APPLY – WHAT IS THE NEW FIT ?  

 



 For companies to navigate  their businesses in the new 
millennium, 

 Requires a keen sense of emerging trends- globally and 
locally 

  A grounding in ethics and values that consumers and 
other stakeholders are increasingly invested in 

  Sustainable operations from start to finish-transparency  

 No longer can we have the head of the business or the 
environment as a driver . 

 No longer are enablers needed – the business case is 
proven several times over  

 The investor and consumer are super informed  

 Sustainability no longer  to be the fringe side of business  
but at at their core. 

 The businesses that understand this challenge and take 
action will be a step ahead  

The Thematic 

blueprint of SDG’s , 

CSR , Financial 

Disclosures , UNGC, 

Sector CODES , ESG 

Guidelines ---- 

---------------all point 

towards ---- 

Shape Up or Slip Out 

! 



END SECRECY ! 

WE WANT TO MAKE 

INFORMED 

DECISIONS ! 

LABOR RIGHTS / 

HUMAN RIGHTS IN 

THE DARK ! 

WILL ONLY 

NUMBERS GET US 

TALKING ?  

END 

SECRECY!    

INFORMED 

DECISIONS- 

Whom am I 

producing for ? 

 

LABOR RIGHTS- Right   

  to                          

Information & Safety   

   

We appreciate what is being done , but 

can companies pledge transparency ? 

A Garment Worker in Bangladesh  



 Intractably Global / Regional Supply Chains  

 Non linear Supply Chains [the main challenge to 
advancing social and environmental practices]. 

  Informal production- Raw material tiers  

 Production subcontracting across multiple regions . 

 Country of Origin information at point of purchase. 

 

AS THE QUEST FOR 
TRACEABILITY AND 
COMPLIANCE  

Becomes more dynamic  & 
daunting than before -----
-------- 

Any luxury fashion 
brands are placing 
respect at the forefront 
for the environment, 
integrity, fairness and 
workplace practices. 
They also are showcasing 
their manufacturing 
supply chain and clearly 
communicating the entire 
manufacturing process to 
their customers. 

 

Regulate the subcontracting 

processes 

Do away with the tick mark 

approach  

Two way flow of information 

http://wwd.com/tag/what-is-luxury/


SO ITS NOT ABOUT A CODE  

ITS ABOUT 

 GOVERNANCE  

ETHICS 

WORKERS  

LEAN MANUFACTURING  

COMMUNICATION  

KNOWLEDGE  

ENVIRONMNET 

ENERGY  

WASTE/ LANDFILLS  

NATIONAL LAWS  



OVERLAYING TRACEABILITY AND 

SUSTAINABILITY IS  

TRANSPARENCY 

NOT JUST ABOUT SHARIG 

INFORMATION BUT ADHEREING TO 

HUMAN RIGHTS & ETHICS  



EMERGING 

LANDSCAPE------ 

AN 

AMALGAMATION  

OF  

GLOBAL GOALS & 

LOCAL BUSINESS  

 

                               LABOR REFORM  

SELF REGULATION              ALIGNMNET WITH ILO              

PILOT PROGRAMS                  DOVETAILING SDG’S  

                            PARIS AGREEMENT  

  



TRYING TO 

MAKE 

CODES 

WORK  

Government- 
National 

Labor Reform 
, Wage 
Reform  
,SDG’s  

Buyer-  
National Law 
Recognition 

Capacity 
Building 

Approach 

Consumer  & 
Worker – 
Informed 
Decisions  

Industry-
National Law 

/ Codes & 
Sustainability 

Agenda  


